Commissioners Court App rove d
MAY 29 2018

REQUEST FOR AGENDA PLACEMENT FORM
Submission Deadline - Tuesday, 12:00 PM before Court Dates

SUBMITTED BY: Ralph McBroom
TODAY'S DATE: May 21, 2018

DEPARTMENT: Purchasing

DEPARTMENT HEAD: Ralph McBroom

REQUESTED AGENDA DATE: May 29, 2018

SPECIFIC AGENDA WORDING: Consider and approve Purchasing Agent to
obtain engineering specifications from Halff Associates, Inc. in order to advertise
and seek proposals for RFB 2018-809 Construction of the Guinn Building Parking
Lot. In addition, approve Halff Associates to provide technical support throughout
the bidding process and administrative support throughout the construction
phase.

PERSON(S) TO PRESENT ITEM: Ralph McBroom C.P.M.

SUPPORT MATERIAL: (See attached)

TIME: 5 min ACTION ITEM: X

WORKSHOP
(Anticipated number of minutes needed to discuss item) CONSENT:

EXECUTIVE:

STAFF NOTICE:

COUNTY ATTORNEY: IT DEPARTMENT:

AUDITOR: PURCHASING DEPARTMENT: -

PERSONNEL: PUBLIC WORKS:

BUDGET COORDINATOR: OTHER:

*kkkkkw%%%*This Section to be completed by County Judge’s Office % # ik

ASSIGNED AGENDA DATE:

REQUEST RECEIVED BY COUNTY JUDGE’S OFFICE

COURT MEMBER APPROVAL Date_




EXHIBIT E

ENGINEER'S STATEMENT OF PROBABLE COST

GUINN JUSTICE CENTER PARKING LOT
NORTHEAST CORNER OF S. BUFFALO & W. HARRELL
Proposed Asphalt Parking Lot

Project: Guinn Justice Center Parking Lot

Prepared by: Brian Haynes, PE

Client: Johnson County Date: 5/17/2018
Pavement Material:|Asphalt !
Pavement Thickness: 8]in
Current Date: |~ 2017|year
Estimated Construction Date:{ ~ 2018jyear
ITEM DESCRIPTION UNIT Qry mgineers Elis;gl'néab:eDED
NO. UNIT PRICE
PRICE
Section I - Guinn Justice Center Parking Lot
1 Mobilization (10% of Total Bid) LS 1 $12,500.00 $12,500.00
2 Site Preparation (10% of Total Bid) LS 1 $12,500.00 $12,500.00
3 Construction Staking LS 1 $2,500.00 $2,500.00
4 Earthwork (Excavation)(Assuming 1-ft depth) cY 65 $20.00 $1,300.00
5 Cement Treated Subgrade (6") SY 1760 $10.00 $17,600.00
6 Cement Slurry (25 Ibs/sy) TON 22 $250.00 $5,500.00
7 Asphalt Pavement (4" Thick Type B) TON 352 $175.00 $61,600.00
8 Asphalt Pavement {2" Thick Type D) TON 176 $200.00 $35,200.00
9 Concrete Driveway (6") (3,000 psi) sY 101 $60.00 $6,060.00
10 [Concrete Sidewalk (4" Thick) sy 94 $50.00 $4,700.00
11 Curb Ramp (ADA) EA 2 $3,500.00 $7,000.00
12 |Pavement Markings & Signage LS 1 $5,000.00 $5,000.00
13 |Connect to Existing Asphait LF 162 $15.00 $2,430.00
14 {Concrete Curb & Gutter (2-ft Wide) (3,000 psi) LF 120 $35.00 $4,200.00
15  |Wheel Stops EA 24 $150.00 $3,600.00
16 [Hot-Mix Asphalt Transition (6" Thick) TON 10 $150.00 $1,500.00
17 {Sodding & Topsoil SY 315 $10.00 $3,150.00
18 Erosion Controf LS 1 $2,500.00 $2,500.00
19 Trees (1" Galiper) EA 3 $400.00 $1,200.00
20  ITrees (2" Caliper) EA 2 $500.00 $1,000.00
Subtotal Section | $191,040.00
SUBTOTAL CONSTRUCTION IMPROVEMENTS $191,000.00
CONTINGENCY (20%) $38,200.00
CONSTRUCTION MATERIAL TESTING (2.5%) * $4,800.00
CONSTRUCTION COST $234,000.00
BASIC ENGINEERING (SITE PLAN PHASE) $5,390.00
BASIC ENGINEERING (DESIGN PHASE) $22,410.00
ADDITIONAL SERVICES (GEOTECHNICAL) $0.00
OTHER SERVICES (BIDDING AND CONSTRUCTION) $18,230.00
' DESIGN COSTS $46,030.00
TOTAL PROJECT COST (DESIGN + CONSTRUCTION COST) $280,030.00
INFLATION ADJUSTMENT (3.0% PER YEAR) * $5,700.00
TOTAL PROJECT BUDGET ° $290,000.00
Notes;
1. Lighting, landscaping, and irrigation design and construction costs are excluded from this estimate.
2. An inflation rate of 3.0% was assumed based on the average Consumer Price Index from 2000 to 2013.
3. Construction Inspection and Right-of-Way Acquistion are gxcluded from this estimate.
4. Construction Material Testing costs were estimated at 2.5% of the overall construction cost.
5. Cost estimate assumes construction will begin within 12 months.
NOTE: This statement was prepared utilizing standard cost and/or estimating practices. It is understood and agreed that this is a
statement of probable construction cost only, and the Engineer shall not be liable to the Owner or any Third Party.
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HALFF ASSOCIATES, INC.

5/17/2018
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=== HALFF'

May 9, 2018
32192

Mr. Ralph McBroom, C.P.M.
Johnson County

Purchasing Agent

1102 E. Kilpatrick, Suite B
Cleburne, Texas 76031

RE: Professional Services for Parking Lot Expansion at Guinn Justice Center
Dear Mr. McBroom,

Johnson County has requested Halff Associates, Inc. (Halff) to provide professional design
services for a parking lot expansion at the Guinn Justice Center in Cleburne, Texas. This proposal
inctudes the Project Description, Scope of Work, Deliverables, Project Schedule, and Fees. The
following exhibits are attached to the Proposal:

Exhibit A Scope of Work

Exhibit B Basis of Compensation

Exhibit C Exclusions

Exhibit D Project Fee Schedule

Exhibit E Project Cost Estimate

Exhibit F Parking Lot Concept Plan

Exhibit G Geotechnical Engineering Services

Background

The county would like to expand the existing asphalt parking lot located east of the Guinn Justice
Center and east of S. Buffalo Street. The existing parking lot has approximately 65 parking
spaces. The proposed parking lot expansion will be located at the northeast corner of S. Buffalo
Street and W. Harrell Street. The County has already purchased the property for the parking lot
and the structures have been removed from the site. Halff did a conceptual layout of the
proposed parking lot expansion. The parking lot expansion should add approximately 40 parking
spaces. :

Project Assumptions

The scope of services for this proposal has been prepared using the following assumptions as a
basis for its preparation.
1. Itis assumed the County will provide Construction Material Testing Services.

2. It is assumed the County will provide Construction Inspection Services.

HALFF ASSOCIATES, INC.

1201 NORTH BOWSER ROAD TEL {214) 346-6200 WWW HALFF.COM
RICHARDSON, TK 75081-2275 FAX (214) 733-0085
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3. The terms and conditions associated with this proposal are provided in Johnson County
RFQ 2016-607 dated June 29, 2016.

We appreciate the opportunity to be of service to Johnson County. If you have any questions
please do not hesitate to call me at (972) 956-0801.

Sincerely,
HALFF ASSOCIATES, INC.
\
x"""/:v /“\\\ )\'\\ '
L/.é::;‘:.:>»4/ L T

N,
-

Brian C. Haynes, P.E., CFM
Vice President

Page 2
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Exhibit ‘A’
Proposed Scope of Work

Parking Lot Expansion at the Guinn Justice Center

A. BIDDING PHASE

Halff will assist the county in bidding out this project through a public bidding process.
The bidding phase will include the following.

1. Final Bid Documents — Prepare construction contract documents for bidding the
project.

2. Bidding Assistance — Halff will assist the county during the bidding phase by
reviewing bidder qualifications and providing a recommendation concerning award
of the construction contract.

3. Pre-Bid Meeting — Attend one (1) pre-bid meeting with the contractor.

4. Final Construction Plans\Specifications — After bid, issue final construction plans
and specifications. Contractor will be provided with four (4) sets of 117x17”
construction plans and a PDF of the construction plans.

B. CONSTRUCTION PHASE

Halff will assist the county during the construction phase with limited construction
administration. The construction phase will include the following.

1. Pre-Construction Meeting — Halff will attend the pre-construction meeting with the
county and contractor.

2. Construction Administration — This includes answering request for information
(RFI’s), review pay applications, process change orders, and other related
construction administration activities.

3. Construction Meetings — Halff has budgeted for four (4) construction meetings or
site visits.

Deliverables
1. Final Bid Documents
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Exhibit ‘B’
Basis of Compensation
Parking Lot Expansion at the Guinn Justice Center

Basic Services as described in Exhibit ‘A’ will be provided for a total lump sum fee of
$18,230.00. The overall fee total shown will not be exceeded without prior written authorization
for the Client. Payment for total services as described in Exhibit ‘A’ will be invoiced to the
Client on a monthly basis, based upon a percentage of completed tasks. Below is a cost
breakdown of the Basic Services. Refer to Exhibit ‘D’ for a detailed Project Fee Schedule.

PROFESSIONAL SERVICES FEE SUMMARY

PROJECT TASKS FEE

E. BIDDING PHASE $8,410.00

F. CONSTRUCTION PHASE $9,820.00
TOTAL FEE | $18,230.00

Reimbursable Expenses (Direct Costs) are included in the lump sum fees and shall include, but are
not necessarily limited to expenses for supplies, transportation, equipment, travel, communication,
printing of plans, and similar incidentals.

The terms and conditions associated with this proposal are provided in Johnson County
“RFQ 2016-607 dated June 29, 2016.
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Exhibit ‘C’
Exclusions
Parking Lot Expansion at the Guinn Justice Center

Additional Services

Additional Services not included in the Proposed Scope of Work will be negotiated with the
Client as needed. Compensation will be based upon a mutually agreed lump sum fee or an hourly
rate as shown below. Items that are considered additional services include:

Environmental Site Assessment
Assessment outside the limits of the project site.

Full-time construction inspection.

Design of utilities or other improvements outside of the project boundary.

AN A e

Quality control and material testing services during construction except for submittal
reviews. '

6. Negotiations/agreements with adjacent property Owners.

7. Payment of permits or filing fees required by regulatory agencies or departments obtained
for the City.

8. Surveys/investigations involving sampling and laboratory analysis (e.g., hazardous
materials sampling and analysis, asbestos surveys, and lead-based paint surveys).

9. Any additional work not specifically included in the Proposed Scope of Work will be
accomplished as Additional Services.
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Courtni Bragg

From: Haynes, Brian <bHaynes@Halff.com>

Sent: Thursday, May 17, 2018 5:52 PM

To: Ralph A. McBroom; Randy Wheeler; Courtni Bragg

Cc: David Disheroon

Subject: Guinn Justice Center - Parking Lot Improvements - Cost Estimate

Attachments; 4 Exhibit D_Guinn Justice Center Probable Cost (5-17-2018).pdf; Guinn Justice Center

Parking Lot_Final Plans (4-26-2018).pdf; Proposal_Johnson County_Parking Lot
Expansion_Includes Bidding & Const Admin(3-17-2017).pdf

WARNING: This email is from an external source. Do not click links or open attachments without positive sender
~=rioztion of purpose. Never enter Username, Password or sensitive information on linked pages from this email. If
7 ard uUnSUre apoUT the message, biease contact the Heipbesk for assistance.

Ralph\Randy\Courtni,
I've attached the following information for the Guinn Justice Center Parking Lot Improvements:

1. Cost Estimate
2. Construction Plans
3. Proposal for Bidding and Construction Administration

The total construction cost estimate is $234,000. If you include construction, design services and Inflation the total
project cost is $290,000.

When you are ready, please send me the contract documents you use when bidding out a construction project.
Let me know if you have any questions.

Thanks,
Brian

Brian Haynes, PE, CFM
Vice President

0: (817) 764-7517
C: (817) 692-8419

HALFF ASSOCIATES, INC.
4000 Fossit Cresk Bivd.
Fort Worth, TX 76137-2720
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